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	Steps
	Actions

	1
	First steps
	You have done your research, you have made a plan and you are ready to recruit in Europe – but how do you get started?  To begin with, look no further than EURES (The European Job Mobility Portal) – we have all the information to help you advertise your vacancy and begin a search for candidates…

	2
	Vacancy notification 
	To advertise your vacancy on the EURES portal you need to first of all place it with your local employment service (please refer to the link ‘How to advertise a vacancy’ on the EURES portal).

	3
	EURES CV Search
	EURES has a database of 260,000+ jobseekers looking for jobs abroad.  Register today for CV-Online (please refer to the 'CV Search' facility). It is quick and easy to use.

	4
	EURES Events Calendar
	EURES lists major events organised by its members.  Use the calendar to find out details of recruitment events happening throughout Europe.

	5
	Cultural awareness
	Now that you know where you want to recruit, be sure to research the country you are targeting.  For instance, you might find that the day you want to recruit abroad is a major national holiday.

	6
	Company presentation
	Consider preparing a presentation for candidates that promotes the company and outlines the relocation support available.  Maybe you could translate it and place it on your website?

	7
	Service Level Agreements
	If you are recruiting with the help of a third party, be sure to outline each other’s responsibilities and commitments, either contractually or through a Service Level Agreement.
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	8
	Participating in EURES job fairs abroad
	If you are interested in recruiting several workers, you can consider the possibility to attend EURES job fairs abroad in the EEA countries where the required labour force is available. Please check with your local EURES adviser the existing possibilities and further details on participation support/arrangements. 

	9
	Checking references
	CV references are important but do not assume the referee will be able to speak or correspond with you in your native language. You will get a better response if you write to the candidate’s former employers in their own language.

	10
	Employee testimonial
	Ask your existing workers what the best things are about working for you.  Use case studies to bring to life your job opportunities and involve successfully integrated migrant workers if possible.

	11
	Relocation assistance
	A company that invests in its people gains through greater productivity.  Assess how much relocation assistance is available to your new employee. How would you want to be treated?

	12
	Evaluation
	Be sure to capture feedback from your recruitment partner and candidates.  This will help assess the strengths and weaknesses of the project and improve future recruitment activity abroad.  Also, do not forget to give feedback to your candidates and recruitment partners.
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